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Dear Leighton:

Inblumylmuﬁnmnomw
stion 2s oould be tranamitted regarding the stetus of the emergemcy oame
peigu. Cepy of the cablegram is enclosed herewith.

I think Mr. Jarside will probably send you a copy of
the vory detailed report be prepared snd we submitbed yssterday to Mr.
Appleget et 6] Broadwmay. This was the finel report aftor the severel
prelirinary comferences and partiel reports in the course of the last
few wooks.e

On the basis of the detniled statement drawn up while
you were here just at the end of Mareh and the conferenece hsld st thet
time with Dr. Weaver ef the Foundstion, we thought thet we had to reise
about $75,00C to obtain the sppropristion of 3250,000, provided, of
course, that the Foundation would muive its requiremert thet 211 ouy
funds should be in emsh. later studiec of our figures aand later cone
ferences al 61 Eroadmay indicated that we had to reise much mere money
than we hed suppesed. In the first place the
that any securities we had purohased with mome
condition would hewe to be reperted to
not at the purchase price. 7This entailed e
aveilable funds we oould report. Then we discovered that

Dr, Neaver represented pledges obtained pricr to the
offer by the Rockefeller Foundation and hed to be

The Foundatien deoclined to accept a caonsiderable portiem
offered by the Women's Ccllege on the ground that

nowly soquired money but representsd surplus sccumulated on previously
soquired money.

In short, in place of #765,00C lacking, wo discowered
that we lacked - as nearly 2s I oan now remsaber without reviewing the fig-
ures - more than $130,000,

. Ve raised in new pledges and cesh during the three months
period more than $112,500, We reported as swvailabdle, in saddition ,one-half
of the §50,000 pledged Ly Miss Munger. Thess two ftems added to what seemed
to bs entirely acoeptadle to the Foundation in our sarlier preliminary re-
port, made up the aggregate required.

In alluding to "acoeptadle” fumds abowe, I am yet not on-
tirely on safe ground. In our conference yesterday Dr. Appleget told us
that in two respects we had obwicusly failed to meet the conditions of the
provisional grant, pesides failing to report all funds in eash, we had




To J. L. S.

reported a certain amount of money raised for the Vomen's College Endow-
ment and later alloecatsd it to the present objective. He was emphatio
in saying that this did not seem to the Counsel of the Foundatiom as
moeting the coniitions of the provisional grant.

The comuittec whioh reported yesterday %o tio Foeundetion -
Mr. bor, ¥r. MoBrier, Hr. Garside, and I ~ came sway with a feoling that
we are cortein to receive o confirmation of the provisional grant. Ve did,
however, bring away & fosling ef wury great optimimm. Dr. Appleget emphe~
sized certain unfavorable aspectc of the situation very strongly, but at
the same time he also enphasiszed the friendliness of the Foundation to Yen-
ching and its desire o see the Umiversity strengthened, as well ac the
strong feeling that the University hed mede & wery fine showing in raising
so lerge an ewount of new fumds under such extremely diffiewlt circumstances.
Arter having stated emphatiocally that the funds transferred by the Women's
College to the College of Hatural Soiences could not be considered as teche
njeslly meeting the eonditions of the grent, he later emphasized even more
that he 412 not wish us to go away fecling that mmch importence attached to
his negstlve stetement regerdiong this.

In the early part of the comversatica he rather definitely
stated that Lhe sondition attaoched to the provisional apprepristion had not
been met and that the executive comuittee would almost certainly pass a re-
gsolution declaring the appreopristion lapsed. He intimated that the Exsoutive
Cormmittee would then pass o mow resolution, but he was not willing to indie
cate to vs et all whet the nature of tho now resolution would be. iater,
when we called his attentlion to the large amount of money secured by us on
pledges conditicned upon cur securing the full amount of the appropriation
from the Foundation and told hin that failure to meet the conditions of the
Foundation might place us under ethicnl pbligation to report to sush condition-
al donors this fallurc and thus endangsr their gifts, he rather intimated that
the exsoutive committes might think it practicable to take some actiom which
would not involve the lapsing of the existing resolution, but would modify
its content,

Ve all came sway, I believe, with the feeling that we may
reasonably hope that the Foundation will agrce to give Tenching Umiversity
$260,000 townrd the endowment of the natural soiences as a result of our
efforts The trustees mey feel that under the present conditioms they should
not sell securities or evon transfer securitios to Yemohing st the market
price,which would involve in a certain sonse a heavy less for the Foundation.
The trustees mey vote the appropriation, stipulating that wuntil market con=
ditions change, the Foundation will pay the University a certain ammumal ine
terest ~ 67 for instence on an amount equal to the ameunt we have reported
to the Foundation as now held by us in oash and secutities quoted at the
mrket value today. The Foundation would then add to the inmterest peid us
in proportion as we collect an pledges and would ultimately transfer the cap-
ital sum to us.




To Jol.S.  July 1, 1932.

Of course 1 am reporting in large messure my own
persoml opimion in this matter, dut after conversation with the other
nembers of the committee. Mr. Garside mey wish to write you from a
somowhat differemt point of view.

Yiy official oonuneotion with Yenohing University ceased,
at the close of office howrs yesterday. I shall, of ocourss, atteand to
certain matters of eerrespondemce here which sheuld be handled by me to
give 2 meat finish to this offort. I shall be glad to cooporate in any
way in facilitating the transfer of rosponsibility. I am gratified that
this final effort in behal’ of Yenching ha:c proven successfule I mmy
perhaps be able te send you an anslysis indicating through what effort
wvarious anounts oi‘“money'he sooured. Tho prineipal thing to say, howe
ever, is that the "niversity is undor great obligation to lr. ‘cirier
espeoially and also to Dr. Thompson for the success iu this offorte e
ch:-i@r has devoted himself just as untiringly az if ho had been an em=
ployed officer of the trustees responsidle for the campaign. It has been
e great satisfaction to me to have him so thoroughly immersed in the cam-
paign. Dr. Thompsom has been very active and extremely genorous - he and
Mrs. Thompson - as has Mr, McBrier also.

Lingnan has becan very seriocusly neglected during these
three monthse I am now endsavoring to see whother we can possibly odtain
a few contributions to reduce the amount of memey which the trustees must
immediately borrow from the bank to pay their absolutely fixed charges through
September. It will be s difficult task to stremgthen the financial basis of
the institution. -

Hoping that the final report from the Foundstion my be
what we all wish for, I remain

Sincerely yours,

Dre Jo Leighton Stuart

Yenching University
Peiping, Chima

P.8. I neglected say that lr. Applegst said the Exscutive Comnittee
would de o meet as early as possible -~ "perhaps within ome
month; possidly within two weeks ~ f#hich we all wery much desire.”
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Dear Friends:

This is the Saturday bLefore Indepencimce Ley ami due to the fact
that the Fourth falls on Noaday the New York strests sre nearly deserted
as most of the business Douses have clessd down today 0 give thedr amployeess
an extra e The Presbyterian Boerd sooms and the Methodist likewise
ara deserted. waver, theve is such aa socumalation of muil end odds and
ads, dus % the pressurs of the canpalgn, that we have aspked the antire
etalf %0 halp us %oday in clesning up some of the left~overs.

One of the particular reasons fox: wwate 1s te get off io the
£ield the ninutes of the joint meeting of lie iiocutlive, Finenos wnd
Promotionsl Committees beld lagt Tuesday, Juno 23th. Te ars enclosing
two copies as most of the items dealt with oere Home administration.

We ware indeed fortunate to seaure & govd s representation as
on the 1ish of memders. Four sesbers of the eommittess were
Sheir way to their sumuer vaoutioun: RewG. B, Daff
received a hursy oall t0 go to Wushimgton Just a
#e will Souch upos thoce items only whiek
field intereats.

DROARE of Mies Boo Hoos Beversl comcuniontions frex Mra.
shat Mlss Boo Hoo wes fovorabl; comeidering sn invitation
to begome Dean of the Gollege for Women. Shorily befare tha nsating a
letter was redsived Biaiing that eniu hud sccepted ko invitatien, Acoerd-
ingly action 5079 was teken shich epproves of Lhe selection suhjaot to
final approvei by the propar aimlalstiative sutheriliec.

The next two pages deal wida ltoms mt ramirs no comwrant, ex-
capt as we may refur to them in cvawieciicn with other matters oonsidered.




Pr. 7. Leighton Btuart
Dr, ¥.vard 8, Galt July 2, 1952

Closing 1981-52 Agoounta. The report presented to the comnittees
as covering the closing entries for the fiscal year was prediocated upon the
assunption $hat Prinseton~Yenching Poundstion would be unable to meet its
defieit of $7,625. toward the 1981-82 budget for sooial sciences. It devel-
oped, however, that they are making plans to secure this amount plus the
apportionment for the 1832-83 udget. This will mean that the Foundation
will have to seoure §14,625, during the coming year, whereas during the pres-
ent year they have only been able to pay $5,575. toward a budget of $15,800.
The Foundation has secured the services of Ur, Woodlull Hay, a Princeton
pmu.mmmmmmnmmuuunmorMa time in meet~
im an effort to arouse new interest among the constituency.
this will be productive of muoch good. Assuming that the
Foundation will pay the eatire appropriation for last year, we will olose
basis of a surplus of sround $2,500. This fund will un-
beyanoe until the status of the Rookefeller Foundation gift
dollar that osn be oorralled end set acide in being
tem-included in the list submitted to the Rock-

Reptudy of 1932-33 Commitments. July lst is the time to whioch a
great many people look with pleasant anticipations ( that is the “pleasant
antieipations® refer to the past) This year it has been turned to anxieyy,
sll because people do not know whether the seal-annual dividends will be
maintained, cut, or entirely passed. It must be oonceded that a larger
sun was disbursed yesterday in dividends than a largs number of financeers
thought possible. Many businesses paid dividends out of cash surplus although
the last six months showed large deficits in operating costs. This cannot
contimie and from facts and information at hand there are possibilities of
Yenching losing inoome to the amount of $20,000 during this fisoal year.

By that I mean if we do mot touch the security 1list certain holdings will
depreciate in value, their earnings dealine, and dividends be omitted.Within
the last fev days evidences have besn presented shat the world's outatanding
industry - Ameriean Telephone & Telegraph Oo. - is losing business so heavily
that 4ts @ividend will of necessity bave to be aut. This cut is included in
our 1ist of prospective defsults, Aluminum Co. cannot possibly continue its
dividends when it is showing such heavy defioits as the last six months have
experienced. Kindred %o the Ameriocan Telephone & Telegreph Co. is the
Amneyioan Bmelting & Refining Co. which has one of the best paying records in
axistence. It has passed 1ts preferred stook payment due September 1st. While
we/do not hold any of this preferred in our portfolio, still it is indicative
£ Ahe times when one of the soundest of our basic industries defaults on its
preferred stock, even though it has & large cash reserve. It shows that the
sed at the head of this business feel that their cash reserves will be used
to sare for overhead on properties that are not yielding income but that are
showing heavy defisits dus to curtailed operation.

-‘ All of this is preliminary % the thinking of the committees in
~/ passing action 3087. The committee was not stampeded into this action, but
| thoughtfully deliberated on the possibilities igvolved in the whole finanoial




re J¢ Leighton Stuart
. Bownyd 8, Gal$ O July 2, 1052

outlooks Some weak spots have shown up in our security list and it is
with $hat thought in mind that the committees approved the accumulated
saviags on previous sales of securitiese This will allow some changes
in the list to improve the standard snd fortify the endowment fund against
further losses. As a result of all the deliberation it was felt that

the field must be appraised of the seriousness of the situation and
advised of the possibilities involved in a restudy of the commitaents

for 1952-33. Just as soon as possible these committees will be called
together and a complete restudy made of income and possible losses. Is
has been thought in finanelal circles that a certain group of peliticians,
favorable to Alfred B, Saith, would be able to monopolise the Demosratic
Rational Convention, and,if not be able to nominate him, would put forth
one of their own kind who would win ghe nomination. In that event, the
sonied men interested would do everything possible to boost the market
and produce a semblance of returning prosperity. At 10180 o'oclogk last
night, however, we heard William Noaddo swing the Oalifornia delegation
to Mr. Roosevelt which assured his nomination and provides an assured
split in the interests of the Democratic party. 7This means that there
1s %o be no political bolsterimg of prosperity and it will have to work
out its own destinys Therefore you will hear from us later regarding the
activities of the committees that will restudy the budget. MNeanthils,

be prepared for some drastic redessions. »

MA FEL NDATION'S
FIAST OOBDITIONAL GINY

attaghed to the aimutes.
encugh more pledges and cash ocame
$25,000 pledge was made on condition that a
the Trustees, faculty and student body, and &
last $1,200. of this $25,000, was pledged.

RESLE WALRUE § BATVArG-1 RGONLNE 4518 Wl Wi
of the mesting was the deep feeling of appreciation for the eplendid action
of the Harvapd-Yenshing Institute and there was a general feeling that this
action had saved the day. The four following agtions were mads with the
thought of providing the committess full power to use every resource of the
University to olaim the $250,000 from the Rookefeller Foumdation. The
Foundation has given no intimation as to its attitude toward the report
submitted and another conference is to be held on Tuesday, July 5th. It
is quite apparent that the Trustess of the Foundation are very carefully
studying the entire situstion and it is evident that no astion will be
taken until all of the pledges and cash are thoroughly investigated. It
is quite possible that you will receive a cable before this lettar comes to
band, wherein you will be advised as to the cutaome of the effort. We
are hoping most simoerely that a plan will be worked out wherely the University
will be able to secure the gift from the Foundation.
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July 5, 1932.

Dr. J. Leighton Btuart,
Yenohing University,
Peiping, Ohina

My dear Dr. Stuart:

This letter will report to you on the status of our negotiations
with the Rockefeller Foundation concerning the first conditional gift for Natural
Soience. On the morning of June 30th Mr. Barber, Mr. MoBrier, Wr. Wannamaker,and
I met with 8r, Applegat in the offices of the Foundation and presented a report
of the results of our efforts to match the first conditional gift to the Foundation.
I am emclosing herewith a sg!!ggg\of the report we presented.

See '/Ie;d;z /'fg‘, J.Ié‘iz:u‘,/,J T jeteed 3@, "‘(;J‘:

This showed that we had secured a total of $250,000 in cash and
pledges, and had in addition supplementary resources of $77,614.72 which might be
utilised if required. Within the total of $250,000 as reported, we included
$25,042.12 of Miss Munger's gift, keeping the balance of $26,957.88 of her pledge
in reserve for future allocation as might be required. After this formal report
was presented we received slightly more than $2,000 of gifts that came in at the
last minute, relieving by that amount the total we would have to usedof Miss Munger's
pledge in order to complete the $250,000 fund. We had hoped that, in view of all
difficulties the University has overcome in making such an excellent showing in spite
of these tremendously difficult times, the Foundation might be willing to waive 7y
teshnicallly involved, and accept without serious changes our report as meeting the
conditions of the first Rockefellar grant. It immediately became apparent, however,
that we could not hope to get through so easily.

Mr. Applegat pointed out in the first place that since the revised
appropriation of the Foundajion required that the full $250,000 be new money received
in actual oash, the University could not contend that it had fully met the conditions
of the Foundation's grant, and that therefore, this grant would technically lapse at
sidnight on June 30th. He also mentioned certain pledges whioh are nmot acceptable to
the Foundation in their present form, particularly the action of the Woman's College
Cohittee in transferring their endowment to the Trustees for allocation in Natural
Science, inasmuch as this transfer is conditional upon the Trustées paying to the
Woman's College 5% income on the funds so transferred, and agreeing that they will
assist the Woman's College to sscure a new endowment to repluce the funds so transferred.

Mr. Applegat assured us, however, that the Foundation is still
genuinely interested in Yenchihg University, is desirous of taking any course that is
reasonable and possible,which will help the University to secure the funds which have
been offered, and to go forward with the development of its work in Batural Soclence.




Dr. J. Leighton Stuart - July 65, 1932.

We pointed out to him that about one-half of the money raised has
been conditlional upon meeting the terms of the first Rockefeller grant, and that
for us to report that this grant has lapsed wouldywalidate many of our largest’
outstanding pledges. We also defended the conditions of the grant from the Yenchimg
College Committee, and pointed put that the Yenching Trustees are ready to produce
the entire $250,000 in cash if the Foundation so desired.

We did not go much further than this at our meeting on Jume 30th,
but Mr. Applegat assured us at that meeting that he would talk with other officers
of the Foundation. A few days later Mr. Applegat telephoned to us and stated the
desirability of another oconference at an early date, so this morning Mr. McBrier,
Mr., Wannamaker, and I went to his office again. This time he told us that, after
further informal conferemces with other officers of the Foundation it appeared
(though there is absolutely no official commitment as yet), that the tremd of their
thinking is somewhat along following lines.

The Foundation is anxious to cooperute fully with Yenching Univereity,
to assist us in realiszing upon the pledges already made, and to provide a solid
basis of support for the work in Natural Science. On the other hand, conditions
are radically different from what they were when the Foundation made its pledges in
1920 and 1830. The securities of the Foundation have shrunk in value, the
Trustees are forsed to adopt a conservati®hh poliay, and thers is a definite sentiment
against the appropriation of considerable sums f’endownant.

In view of these condiderations and the fact that ‘the second
conditional gift of the Foundation is still outstanding, Mr. Applegat felt that the
Trustees of the Foundation would not be favorably inclined toward the substantial
modifioations of the first conditional grant which would be neace: ;gary to permit their
acoceptancs of our report as satisfactorily meeting the requirements of the Foundsation.
He. stated, however, (and this was a significant part of his proposal) that the
Foundation would be favorably inclined toward the acceptansce of our report as covering
the first conditional grant, if the Yenching Trustees would release the Foundation
from 1ts obligation under the second conditional grant made on April 16, 1930.

Brigfly summarized, Mr. Apblogat'a suggestion was about as followsi-

(thoT
1. That the Fbundation,m;g;n raising any question as to the validity of the
transfer of endowment securities and cash from the Woman's College,
would give an outright gift of $75,000 toward the endowment of Natural
8cience.,

2. That the remaining $175,000 of their first conditional grant be paid over
to Yenching University as rapidly as we are able to report actual cash
secured n contributions prior to June 30, 1932, and collections on
pledges for this objective made prior to that date.

8. That the Trustees of Yenching University release the Foundation of its
obligation under the second conditional gift, and that the Foundation
take a new action which would continue the payment of the annual payment
of $12,500 per year.up to June 30, 1955 without any conmitment whatever
as to any endowment prinocipal or continuation of income beyond 1955,

He pointed out that the way would be open for the University to come to
the Foundation again, say two years hence, with a new request for &
further appropriation for Natural Science endowment.
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&% S We disoussed these proposals very frank®y and informally from a
wide variety of viewpoints, Mr. Applegat asked us to look at the matter from the
standpeint of the Foundation, and he in turn sought to see the sithtmion from the
University's position. The two major problems were pointed out to himi-

1. Such a revision of the seoénd “Gonditionaf“zift of thg Foundation would
give us no assurance of the maintemance of support fbr{‘@?! Hatural
Soiance bayond June 30, 19885, and would necessitate our beginning
immeédiately to taper off our advanced program in Natural Science with a
view to loss of support three years hence.

2. 4}l our promotional plans have been formulated with a view to couducting
-an intensive campaign for the next two years to match the second
ronditional gift, and & rether large and extensive promptional organization
has been built up with this in view. For the Foundation to withdraw ite
second conditional grant will bring about the necessity of a radical
reduction in our promptional organization and persoamel.

After all of us had made our speeches, tlLe situation remained
substantially as I have outlined it above. Mr. Applegat requested that we
confer informally with the Trustees of the Foundation and report to him whether
the proposals as he outlined them would be acceptable.

Accordingly, at noon todsy we had an informal luncheon conference
with such members of the Yenching Bxecutive Commitéee as we mwere able to get
together. The judgment of the group was that, while we might not be entlrely
satisfied with these proposals from the Foundation, it would be very foolish for
us to make protests that would accomplish nothing save perhaps to diminish the
good-will of the Foundation; and that the part of wisdom would bs to sccede
chesrfully to the proposals of the Foundation, but at the same time to remind them
of the urgency of the meed for s full-rounded program in the Batual Scliences at
Yenohing, and to voice our hope that before the expiration of the next three years,
the Foundation would be in a position to give spmpathetic consideration to a request
from the University for this second $250,000 endowment funds. I am now sending
to the other members of our Yenching Executive Committee, who could not be present
at the mesting today, a draft of a letter tc the Foundation along tho same general
lines, and am asking for their oriticisms and suggestioner.

At best it will probably ba some weeks before any f{inal decigion is
reached. Meantime our College of Matural Science should exercise the greatest
restraint, both in its immediate expenditures, and in its plans and commitments for
the future.

In discussing these technical problemas, wa must not lose sight of the
faot that the friends of Christian higher education in Chins have comes tc the
support of Yenching University,at a time of extreme difficulty, inna manner that is
pimply magnificent. Nearly all missionary giving is sacrificial, but 1 know of very
few instances in which so much genuine sacrifice has been made in the face of
actual personal necessity, as has been manifestod in the response to our appeal for
the support of Natural Science at Yenching. Letter after letter has oome in with
gifts in very small amounts, but with eloquent evidence that each gift has meant
the maximum of self-denial. MNearly all the gifts in larger amounts have come from
men and women, who, in normal times could give gemerously, but who at the present
time are havdya desperate struggle to avoid outright bankruptcy, and are being warned
tp all their Tinancial advisors that they should discontinue their philanthroples
entirely for the time being.
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g _ The successes of Yenching's effort is a great testimony, too, to the
cooperation and good-will of the émtire greup of Ohristian @iniversities in Chidi. In
many cases the contributions made to Yemching for this work in Batural Scisnce lhas
peant that another college in China has lost just that amount from its own potential
support. In more than ome instance I havs personally stated to individuals and
organisations interested in the whole field of Christian higher education in China,
dhat in sy judgmemt the substantial support of a well-rounded program of Ratural
Soience at Yenohing is so important to the whole Ohristian higher edusational program
as to justily the diverting of funds that would otherwise have gone to some of the
other collegesa. : :

& Only through such meame as thase has it been possible for me to
achieve success in this undertaking.  EZven though elir friends in the College of
Batural Solence may feel that success is but partial, and has been gained at she
expensefassurance as to the future of the advanced prograa of the college, I am
sure that they will realise also that the progress thus far sade reprssents
a very ascred trust being placed in their hands by a countless suititude of unselfish
Christian men and women here in the West.

Very . oordially yours,

BAGIPW
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Mr. George bBarber

President of the Board of Trustees
Yenching University

Graybar Building

Lexington Avenue

New York, N.Y.

My dear Mr. Barber:

I am writing to report that after the cabled correspondence
regarding Dr. N. Gist Gee, he has accepted the invitation to
serve the University for twelve months beginning July 1, at a
salary of $6,000, which we are willing to have taken out of the
amount appropriated by the Trustees for the fiscal year which
has just begun.

Dr. Gee is leaving Peking in the next few days, and 18 o
arrive in Seattle before the end of the month. We are arranging

to have him go airect to Southern California and become acquainted

with Messrs. Warner and Wills, together with the constituency

and methods that are being developed in that area. Eis obsgervation
of what has been attempted by an experienced worker together with
Lis iwmpressions of lir. Wills, when the subject of continuing the
California work will come up for discussion, combine to make this
visit worthwhile.

Dr. Gee has been spending a number of days on our campus,
both betfore ending his connection with the Rockefeller Foundation
on June 30, and more continuously since then. Ee has been meeting
individuals and groups, visiting all parts of the campus and plant,
and in general familiarizing himself with the various aspects of
our local activities. He eand I have had long discussions as to the
plans for his promoticnal activities ef reaching New York and
conferences with the Trustees and Messrs. Pierce and Hedrick. 71t
has been extremely reassuring to note the thoroughness and the
determination with which he has been preparing himself at this end for
& task; the difficulties of whick he quite understands, but the
potentialities of which he hopefully appreciates. I feel more
convinced than ever that when you and the other Trustees will have
had an opportunity to know him, you will support our Jjudgment as
to the value toc the University in having his services.




While the arrangement is only for a year, yet he hopes that
it will become permanent. I should have very little interest in
the immediate engagement unless I also looked upon it as contin-
uing as long as can be planned for into the future., I feel sure
that you and other members of the Board together with Messrs.
Pierce and Hedrick, and the office force, will all cooperate so
as to make this experiment as fruitful as possible.

May I suggest that as soon after his arrival in New York
as is feasible thete be an opportunity for Dr. Gee to outline
his plans as based upon consultations here, and hLave these modified
as may seem wise in the light of other plans which may have dev-
eloped in America. I shall not attempt, therefore, in this letter
to go into details.

Dr. Gee is anxious to be inciuded 1n the annuity provision
for members of our staff, and we hope this will be approved by
the Trustees. '

He will proceed from California to his home where he can
be reached at the following address:

Dr. N. Gist Gee
Summerton
Clarendon County
South Carolina

Sincerely yours,

0 ;
) ! Syl
- [l laiartk
~dJ. Leighton Stuart
President
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July 20, 1932,

To the Members of the
3oard of Trustees,
Yenching University

Ladies and Gentlemen:

I enclose for your information a copy of a letter just received

from the Rockefeller Foundation, reporting their actions relative to the
University's efforts to meet the Foundationts first conditionel grant for the
endowment of Natural Science. These actions may be briefly summarized as
followss=-

1,

Although the Foundation could not accept the University's report
of results accomplished to June 30th, 1932 as meeting the condi-
tions of the Foundation's first gift, which required that our

entire $250,000 be raised in cash, they have taken a new action
which accomplishes this same result, and even more, as follows:=

(a) The Foundation gives outright $75,000, with no require-
ment that it be maetched. This is given in this way because the
Foundation, while recognizing informally thet the transfer of
Women's College endowment comprises about $75,000, book value,
(ebout $63,000 market value) of our $250,000 fund, is unable to
accept this transfer es representing new money in accordance
with the terms of their grant. g

(b) The Foundation gives an additional $175,000 to match cash
and pledges in our hands or in transit before July 1, 1932,
Payment will be made et once for cash in hand and invested, and
from time to time additionel payments will be made as we report
colleotions on our outstanding pledges. The collections must
be made before June 30, 1935

The second conditional grent of $250,000 to be reised before June
30, 1935, is to be cancelled, but the Foundation is continuing its
income payments of $12,500 per year for the next three yeers, in
support of the more advanced work for which the second gift was
intended., In taking this position, it is informally understood
that the Foundation is not raising any barrier to our going to
them with a new request for the restoration of this second
conditional gift as soon as we have completed collection of
pledges on the first gift ond feel that the time is ripe for

such a new approach,
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3, Both the above actions by the Foundation are conditioned upon the
Yenching Trustees taking action cancelling our acceptence of their
second conditional gift, and returning their pledge for this amount,

While we all regret that for the present at least we will lose
the promise of a second gift for the endowment of Natural Science, the Trustees
with whom I have been able to consult agree that under all the circumstances
the Foundation has dealt with us as generously as we dared hope for, and that
we should therefore cancel our acceptance of the Foundation's second conditioneal
grant, and should accept, with warm appreciation, these new actions by the
Foundetion. The Executive Committee has already given these proposals informel
consideration, and has expressed agreement therewith.,

I enclose herewith suggested resolutions dealing with these
metters. Will you please indicate your votes and return these promptly?

Fdithfully yours,

Secretary
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i INDEXED
Dear Mr. Garside, Sinisndm S

1 have the letter of Jun 20 from Mr. Evans
commenting on the Commlttee report enclosed., The contents are
all noted and understood. Meanwhile I shall comment on the

~ following matters:

Promotional Work in Californila . I am very much distressed
at the apparent decision to discontinue the services of Mr.Wills
- and 1. that this would be quite wasteful in view of all that
/. has been put 1into the cultivation of that area, 1 hope very much
7 thet no final action will be taken until Mr. Gee will have had a
chance to visit the State and confer witn the Trustees., Since
whatever is spent on promotion 1in the States reduces by that
much the amount of money that can be counted on here, our desires
in urging that such expendl tures be maintained come from those
who will suffer most in the immedidt e consequences, My impression
1s that unless we put a great deal of money into patlent, long-time
and wide-spread cultivation during the next one or more year; we
cannot even maintain our present income, to say nothlng of puttlmg
the instltution on & stable basils and providing for 1ts most
pressing additlional needs. I feel quite convinced that 1n
time California will produce and it would be literally throwing
away the money that hes been spent so far 1f we discontinue the
present arrangement without giving 1t some further trial. The
opinions of Messrs. Warner and Wills would seem to me to be the
determinating factors. I feel confident that the latter will
not want to continue in our gervice any longer than he himself
believes to be to our advantage. Will you kindly bring this
matter to the attention of the proper Committee of the Trustees.
LL_QLMQL_AQQEQQQ;QLLQQ&_ Enclosed herewith a copy of & letter
which explains 1tself. 1t not only comes &as Vvery much of &

disappointment ana hardshi but ralses some rather fundamental
lssugg. Specilfl 1o gned from the L.M.S, ard

accepted a posit versity largely in order to
free both his Miss from financlal worries. We
had, however, persuaded him that his leaving us Wwas much mofe of
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@
an injury than he—helxd and would weaken our relation with the
L. M. S. and result in a total loss both of the man and equivalent
1w money, as well as tend to a misunderstanding as to the cause,
We were willing to take him on even thought thls rather large 1tem
had to b& charged against the substantially reduced income from
the Princeton-Yenching Foundation, This episode may have influenceu
the L. M. S. somewhat in its action, but I am convinced not only
that it 1s grossly unfair to us, but 1s a very short-sighted policy
j for any Mission Board to adopt. It would seem that some consideratia

QWC”M&Rbe given to contractual relationships and that “unit which shared the
responsibility for the creation of this University and malntains 1ts
full share of control, ought to consult withfhé other consituent
bodies and the University authorities before arbitrarily reaching
such a decision. I realize that the L. M. S. together with the
other Boards are all having a difficult time, but so is the Universiy.
And it 1s 1in Just such a crisis that more consideration of our common
problems will win a response that will strengthen the spiritual bond
between the Mission Boards and ourselves.

I have enlarged on this 1in some detall in the
Memorandum sent to the Trustees winter before last and shall not
repeat these arguments, but merely add that I am calling &ttention
to the matter now, not primarily because of the money lost to us,
but because it is better for me to be outspoken in warnings long
before my assoclates become stirrad up over such treatment, than
to accept 1t without protest. I repeat again that the Misslon
Boards cannot afford to lose the control they now have at relatively
very slight cost to themselves in this institutlon. I understand
further that this particular actlon was taken without reference to

the local L. M. S. body.

W. C. Cowling . You will rec:ll that I wrote before leaving Ameria
suggesting that he be invited to £ill the vacancy created by
Mr. Barton's resignation. I am interested to know what has trans-

pired in this matter.

This letter is purely on these matters of business,
I hope to write soon in comment on present conditions within the

University and in China.

Very sincerely yours,

N
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Dr. J. Loeighton Stuart, Gele 874732
Yenching University,
Peipingj China

My dear Dr. Stuarts

Let me acknowledge receipt of your letter of June 28th in regard
to the length of term for which we are appointing Mr. and Mrs. Harry B. Price.

I have gone over the Minutes of this meeting and have also talked
with Br. MoBrier and Mr. and Mrs. Price. The Minktes, together with Nr.
MoBrier's amd Mr. Price's recollections of our discussions and actions, agree
with my own understanding that Mr. and Mrs. Price were appointed as regular
members of the Yenching staff with the usual term of five years. The only
point at which three years is mdantioned, is in connection with their financial
arrangements. It was agreed by the Committee on the MoBrier Foundation that
for a period of three years the Foundation would provide approximately helf
of their support, and Dr. end Mrs. W. J. Thompson intimated that they would

oontinue their $1,500 a year for two years more beyond the present year for
which they have already provided. This leaves the last two years of this
five-year period yet to be provided for financially.

Mr. MoBrier's understanding, as well as my own, was that you hoped
that iy the end of three years some arrangement could be worked out whereby
the Pricehscould be taken on under the regular budget. If this could not
be done, we might go back to the McBrier Foundation and Dr. and Mrs., Thompson
with a request for a comtinuation of the gpecial support they are providing
for the first three years, although neither the Poundation or Dr. and Mrs.
Thompson have committed themselves bayond these {irst .hree years, and we have
no assurancs that they would be willing to do so.

Since it was agreed by everyone present at our conferemnces shah Mr.
and Mrs. Price that this first year in China should be spent in language study,
1 thought that im itself was a clear indication that we were all of the same mind
in appointing the Prices for a regular term of five years. I have never known
of any case where appointees for a short-term of three years have been allowed to
use the first year in language study. Indeed this would be quite contrary to our
regulations and established policy.

Mr. and Mrs. Price ars leaving Hew Haven today, and are sailing on
Saturday of this week, so I will mot be able to correspond with them again.
Howsver, I talked with the two of them last week, and at that time it was agreed,
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that if after they arrived on the field it is found desirable that their
appointment be changed to a three-year period rather than a five-year, they
will be glad to cooperate in.every way, It seems to me that the imnediate
importance of the length of their ters is the effect this would have on the
question of language study. It-would be very uneconomisal, and would oreate
unfortunate precedeats that woypld smbarrass us in many ways, i{ we were to
allow the first yoar of a thres-year term to be devoted to language study,
particularly where the personnel involved are China borm, and already have
some familiarity with the language. However, we have tried to leaglhese
matters in such o state that you can agree with Mr. and Nrs. Price on
whatever poliqy seems the wisest.

If you agree to the desirability of the three-year ters, I will
be glad to bring the matter to the attentiom of the MeBrier Foundation
Committes and the Yenohing Trustees with a request that they modify the
actions alresdy takea.

\

Very cordially yours,
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July 26, 1932 ;LL
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Dr. Jo. Leighton Stuart
Yenching University %
Pelping, China

My dear Dr. Stuart:

T am enclosing harewlth a copy of the asction of ths
Rockefellor Foundation relative to the first condltional gift for
ths endowment of Natural Seience end also a gopy of the lattar and
proposed resolutions we are sending to our Yenching Roard of Trustees.

I have nov received replies from prastically all! our
Yenching Trustees and they have been unanimous in approving the adoption
of these resolutions. I am therefore writing the Roskafeller Toundation
today stating that we have acaepted thelr rovised sonditions. Ws »i11
ask them to send us at once the cash to which we are entitled, and will
propose that they make periodis remittencer thersafter as we rsport th
them on collections of pledges.

If the Rockefeller Foundation makes its initial remittance
promptly, our Yenching endowment fund will stand as followss-

Gift from Rookefeller Foundation : :

Not Requiring Matching $76,000.00
Cash and Securities on Hand (Market walue) £4,944.08
Payment by Rockefeller Foundation to matoch seme 84,944.08
Woman's College Cash and Seourities (Market wal) 83,000.00 (approx.)
Colleoctions on Pledges June 30-July 28 12,188.87 v/
Payment by Rockefeller Foundation to mateh same 12,1866.67 < /

Total ozvz.zeg:.so
£
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one-half of JThus we will haye, 15,5881 30BTBE W SRFIT™SUHENET ramanisie.
The remaining half will oome in at dcible the rate on the oollactions
of pledges. We will of courss push tiese colleotions as rapldly es we
oan, but we dare not press our friends too hard just at this time.

The amount of intercst we w111 receive on this endovment
fund during the current fiscal year is problematical. At the present
time our investment advisors are expressing the opinion that the prioce
of desirable securities is 1ikely to continue downward for some months
yet and that our wieest procedure would be to keep available funds in
cash, or in short term government securities until the investment sit-
uation is more favorable. We would get practically no interest on bank
deposits or short term government securities so this will mean that, for
the present, we will be receiving practically no interest except that
ageruing on the funds already invested, which amount to something less
than $100,000, Our Finanece Committes is doing sverything pos=ible to
protect this fund agalnst loss of interdst, but recognizes that the loss
of a few monthe interest is of vastly less importance than invectments
which may mean & cubstantial 1ess in principal. "

We all regret that it has been possible for us to attein
this first conditional gift only at the saorifices of our assurance
#hat the sesond conditional gift would also be fortheoming in due
gourse. Since, however, the fncome on the seecond gonditlenecl gift s
to be mainteined during the pext three vears, it gives us cmple time
to reedjust our plans agoordingly. ¥e are all hoping that we mey te
able to make collsctions on outstanding pledgess within the next year
or two whieh will enable us to complete the first oomdition=1 glft,
and thus edear the way to go vack to the Foundation with = racusst for
a reinstatemsnt of thelr segond gift.

If =11 our hope: ara roallzed, wa ray te able o eoantinue
three years hence without any substantiel depreciation in ineome. Ve
must, however, meke a very olaar distinction between our hopas smnd the
exicting realitles. Until there is definite assurance sf aontinued In-
eome on the second helf-million dollars for Hotural Sclence beyond
June 30, 1935, we must be oareful to make no commitkanhis either as %o
personnelklor program beyond that date. Our Committes on*Budget will
hold & meeting as soon as one &an be arranged to restudy ‘the current
finanelal situation for 1932-33 in the light of all these new develop-
ments. It will probably go imto these matters at somswhat groatosr
length.

Ona point at which the f1a1d oan assist in our collsotions
for the Natural Seience Endowmeni fund 1s through sesuring prompt pay-
ment and remittance of the G38000 whieh you cabled us has boen pledged
on the field. We understand that 0$1000 of this amount is probably
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already paid in and that the G$6000 will be received during the next
few months. The sooner we gah oertify to the Roskefeller Foundation
that we have this money in hand, th> sooner they will be able to pay
over thelr matehing fund, and we ca\ begin to draw interest on the '’
whole.

There was a reference in one of your cablegrams to a
maeh larger gift which you hoped to receive in China for the endowment
of Natural S8sience, but since we understood that this was not in definite
form and was to be kept quite confidentially, no reference has been made ,
to it in our reports to the Rogkefeller Poundation.-&t Lolalillon LioiidaZossi 7/2\73&

I am enclosing for your information a copy of the r&og:/ e
are today submitting to the Foundatiom.

Very cordially yours,
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Tuly 27, 1932.

Mr. . Gist Gee

China Union Universities
150 Fifth Avenue

New York City

My dear lir. Gees

I am enclosing herewith copies of correspondence re-
garding the effects of a recent action of the L M 8 upon oux
finances. This is more for your information than for any
imnediate action.

I am also enclosing cards of some recent professorial
visitors to our campus all of whom seem to be friendly dis-
posed and may be of use in further cultivation. They shg%%%‘ R
therefore be put on our mailing lists. I understand Dr., Ml%ﬁ IPU g,
is transferring to the University of California, which if cor- 2

¥

rect, will add to the possible help we can have from that state, Writl,

Y o
3

I have been at once relieved and disconcerted by the an-
nouncement from the Trustees regarding the completion of the
$3500,000. Science Endowment. No direct message was sent us,
but the United Press story seemed to be a positive assurance.
However, the form in which it was given out has created the
impression that Yenching had suddenly received a lot of new
money. As it appeared on the front page of the local English
language papers, and has been similarly featured in the Chinese
press over the country, it has accentuated the mistaken impres-
sion of Yenching's affluence. I felt it desirable to give out
an interview of which I enclose the Inglish version. This
corment is to enter a mild caveat against publicity that may
prove embarassing. For instance, one of the Chinese connected
with the promised L. C. $250,000. at once assumed that this sum
would no longer be necessary! There is not any great danger of
a gimilar occurrence in the near future, but I am making this
comment while it is fresh in mind. With the current but very
erroneous ideas about our wealth we cannot be too careful about
the f orm in which such publicity is issued.

Very sincerely yours,
/
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Mr. B. A. Garside
Yenching University,150 Fifth Ave.
New York.
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Dear Mr. Garside, lNDE}wXE:D‘

,.'li &

Conéktion of the Naotural Science Fund.

The only news that reached us thus far is contained in the

press dispatches as given out fron your office, which have

been carried by English and Chinese papers with conspictous
headlines all over the country. We take it for granted there-
fore that the R.F. authorities finally approved of the form

in which their conditions had been met. I am writing therefore
to ask you to convey to the Trustees my very deep appreciation

of the devoted and vigorous effort they have been making and

of the success they have achieved. My recent trip to the

States gave me further evidence of theextremely difficuit
conditions in the midst of which they undertook a seemingly
hopeless task., I am curious to know how much was secured in

cash or pledges for this special fund and how much has been
advanced temporarily against other accounts. Will you kindly
see that this information is cent out here by Miss McCoy or
someone who can spare you the details. I also wic! very heartily
to include you, Wannamaker and all others who have helped in this
strenuous undertaking. You can well imagine something of the
relief the outcome has brought to me and the reassuring effect
upon the Dean and the Faculty of the College of Natural Sciences
as well as to the whole University. We can well be even more grate-
ful to ang proud of the Trustees than in the past, and whaever
further defficulties and discouragéing eflforts we muct Jointly
face in the future we can do so with more mutual understanding
and hopefulness because of th s recent achievement. I have
written Mr. Gee a little caWeat = which may seem a—ittiE
capsetous in the midst of our common rejoicing hut which is not

50 intended.

/4//szget_§gg Harry Price. ,/ I have had to make some changes and
enlargements in my homse’in order to accommodate his family,
including the baby and an amah, While at the same time preserving
one suite for other guests whith is almost essential. In fact
this will be occupried for the whole of the autumn semester by
Professor and Mrs. Park of the University of Chicago. The cost
will come to about $1200 local currency and I should like to have

ntal ch £ $50. incl 1.3 >
%a{%eg% wgyaggepgy 6gckoghggraﬁgﬁﬁ,,lﬁgvgggatﬁfsh%ﬁrggggggegst%ge
vears. Will you kindly take this up with the Committee on the

TEEL:
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McBrier Fund and secure an action representing their attitude.

I have tried my best to see if arrangements could be made that
would make such expenditure unneccesaary, but the very definite
judgement of several faculty wives is in favour of the proposed
alterations and I am reluctantly convinced that they are right.
Should it be impossible to make sucl: a charge as suggested, the amo
will have to be added to the already large construction deficit.
Meanwhile as the work must be done at once to be ready for then

on arrival I am gaking personal responsibility for the changes.;7

o

Very sincerely yours,

. Stuart
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